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FINANCE, FACILITIES & TECHNOLOGY COMMITTEE
Agenda
Committee Members: Trustee Martin, Chair, Trustee McMurphy, Trustee VanWell, Trustee Dunford, Trustee Holman, Trustee Silzer, Trustee Stelk
Staff Support: Jason Reid, Secretary-Treasurer Dave Eberwein, Superintendent of Schools Megan Cimaglia, Director of Finance Rob Lumb, Director of Facilities Cody Henschel, Director of Information Technology 
Partner Representatives: Michael MacEwan, STA Nola Welsh, CUPE David Mark, SAA Ashley Sonosky, COPACS 
Tuesday, October 12, 2021 10:30 am
A. PRESENTATIONS AND QUESTIONS
 Energy Plan – Rob Lumb & Erica Letchford, Rede Energy Solutions
 - This was a report on SD 63 Energy Management.  The timing of this report was moved from May to October to better align with the finalization of Green House Gas (GHG) data.  Because of this, the data present was that from the May report.
 - Presentation contained updates on projects and work to create an Energy Sustainability Plan which will identify the steps necessary to meet GHG reduction targets.
 - Current Projects: 	CDC Replacement – 99% complete – building design using LEED GOLD standards
Bayside Boiler Replacement – new system will result in a decrease of 50% GHG emissions – boiler water additive being used that is reported to be capable of increasing heat transfer up to 15% - if see positive results will be looking at use throughout the district – this chemical is akin to the opposite of anti-freeze in a vehicle – it is used in a closed water system so chemical does not reach the air breathed by students and staff
Replacement dust collector at facilities office delayed until March 2022 due to long lead times for equipment
Upgrade to facilities power underway – expected completion December 2021.  Will increase power available to the School Board Office and allow for electric busing infrastructure
Have submitted for 3 electric buses in this year’s capital budget and will know if approved by March 2022
Have submitted applications to the Continuous Optimization Program – a joint offer from BC Hydro and FortisBC which provides customer assistance to save energy and improve operations in large commercial buildings without having to undertake a major capital investment.  Primary focus of program is to help improve the efficiency of energy-insensitive systems such as heating, ventilation and air-conditioning (HVAC) with simple, low-cost solutions.  They will fund 100% of the cost for a re-commissioning expert.
- Challenges:	$$$ - Only have $400k in funding annually to rely on – District requires $20.5m in building retrofits to meet 2030 reduction mandate.  With only 8 years until that time, have a deficient of $17.3 in funding
	Electric Buses – bus replacement is dictated by the Ministry based on an age/mileage formula – by 2030, will have 16 buses that should qualify for replacement based on this formula – total cost per electric bus is $427k – current funding available for buses is $302k = $125k deficit per bus – therefore will need at least $2m in local contributions
 - Presentation from Rede Energy Solutions (pronounced READY) of The Energy Sustainability Plan – used results from a consultant that visited each of the District’s sites to review the condition of each site’s mechanical infrastructure and provide recommendations for renewal and upgrades
	 - provided baseline targets and identified GHG category priorities as buildings, fleet and paper
	 - you can find the entire presentation attached to the Meeting’s agenda on the district’s website here: SCHOOL DISTRICT NO (sd63.bc.ca)
 - Discussion on board’s role in advocating for additional funding – motion approved to write a letter to Ministry of Education and Minister of Environment and Climate Change Strategy – copy to STA – advocating additional funding and support for school districts to meet the 2030 Clean BC – also suggestion to copy to Federal Government

B. ITEMS FOR DISCUSSION No Items. 
C. ITEMS FOR RECOMMENDATION
1. Final Enrolment & Funding – briefing note to follow 
Attached here: 


· Final enrollment confirmed on Friday (October 8th)
· Growth in enrollment in neighbourhood schools and in students designated with unique needs
· Because of this, additional staffing budget increases were proposed as 5 new enrolling divisions were added prior to school start-up (4 at elementary and 1 at middle)
· Note $2.8m appropriated from accumulated surplus to balance preliminary budget
· Recommended that surplus from operations at the end of last year be allocated to budget contingency reserve

2. White Road Funding Application Staff Recommendation: That the Board approve submission of a funding application to the BC Childcare New Spaces Fund to develop a childcare and early learning program in partnership with Beacon Community Services, conditional on the project cost estimate being $3,000,000 or less.
 - In October 2020, a submission for funding to the BC Childcare New Spaces Fund was submitted to develop a nature based early learning centre on the White Road property for children aged 3-5 to facilitate the creation of a robust program that would integrate with district programs to create a more seamless transition from early learning into K-12
 - the submission was not successful – Ministry staff (Ministry of Children and Family Development) provided that it was a strong application but when it was submitted, there was no operator for the facility
 - because of this feedback, the Board approved partnering with Beacon Community Services on the project given the district already has several programs partnerships with them 
 - Applications are now open to be submitted until November 16, 2021 – projects that on increase infant/toddler child  spaces will be given priority – the vision of the new submission is a nature based early learning and childcare program that creates 82 childcare spaces and provided additional support programs for families:
	 - infant/toddler care – 12 spaces
	 - full time group care ages 3-5 – 24 spaces
	 - part time group care ages 3-5 – 24 spaces
	 - after school child care – 24 spaces
  - also contains additional support programs will include programming for early years and young parents, counselling services and other family support programs
 - this nature based program will be rooted in W̱SÁNEĆ ways of knowing and being and be exposed to the SENĆOŦEN language – woven through the program would be the First Peoples’ Principles of Learning by engaging with local W̱SÁNEĆ elders and educators to ignite an understanding on Indigenous perspective
 - motion contingent on project cost estimate less than $3m – looks like it will but will be tight 
D. ITEMS FOR INFORMATION 
1. Prospect Lake Parking Lot 
 - working with district of Saanich to improve road works around the school – Saanich has offered to expand on site parking as opposed to street parking – initial estimate $200k – now engineering design finalized - cost is now $425k – have not committed to anything yet as feel this amount is too high – will have to wait until tenders come in which will be in the spring – think that cost will be somewhere between the initial $200k and the $425k – this information provided as a heads up – District doesn’t have to commit to project until after tenders come in
2. CDC Traffic Query 
 - motion at last board meeting to discuss with school staff regarding speed and volume of traffic – administrator indicated he was not aware of any concerns – this goes against anecdotal comments made by those living in the community – will move forward with staff discussion with Saanich police




















SCHOOL DISTRICT 63 (SAANICH)
POLICY DEVELOPMENT COMMITTEE
Agenda 
Committee Members: Trustee Stelck, Chair Trustee Holman Trustee Martin and Trustee McMurphy, Trustee Silver, Trustee Dunford, Trustee VanWell
Staff Support: Dave Eberwein, Superintendent of Schools Jason Reid, Secretary Treasurer Leigh Glancie, Sr. Exec Admin
Assistant Partner Representatives: Michael MacEwan, STA Nola Welsh, CUPE Pete Westhaver, SAA Ashley Sonosky, COPACS 
Tuesday, October 12, 2021 1:00 pm
 A. PRESENTATIONS AND QUESTIONS
 No Items. 
B. ITEMS FOR DISCUSSION 
1. Policy 18 (Recruitment & Selection of Personnel) – clarity on hiring authority 
	 - discussion of senior district personnel (Board office, principals and vice-principals)
 - used to have three policies – now being brought together under one - consistent involvement of all partners in these and in new one
- discussion for cases when there is no consensus
2. Correspondence 
- brought up by Trustee Holman – she had submitted correspondence with regard board committee and board operation procedures – has not been brought up to date – Has heard from members of community it is unclear how to correspond with board trustees or committees – noted that there is very little correspondence that makes it public meetings – so does this lack of clarity contribute to this
 - will be a recommendation made from the committee to the Board to direct staff to formulate a policy around correspondence
3. Review of Board Motions 
	- Briefing Note attached to Agenda here : SCHOOL DISTRICT NO (sd63.bc.ca)
 - new policy to review these annually – only one motion that would have an enduring impact – this would require to be considered to be added to district policy
 - discussion on recording and archiving Board of Education meetings and committee meetings and whether this motion should be made policy – recommendation to move to board for discussion and direction
C. ITEMS FOR RECOMMENDATION 
1. Policy 19 (Accumulated Operating Surplus) Staff Recommendation: 
i) That the Board approve consideration of the proposed changes to Policy 19 (Accumulated Operating Surplus)
ii) That dependent on the Board’s confirmation of consideration, the Policy Committee provide a Notice of Motion. 
		 - came about because of a change in legislation
- policy development discussion led by Jason – old practice inconsistent with new policy (policy #6) – need to change practice – before committee chair provides notice of motion, the board should approve this consideration – so new practice should be that the Board approve consideration of proposed changes and then the committee will provide a notice of motion – discussion on this amongst trustees 
D. ITEMS FOR INFORMATION 
No Items. 
E. FUTURE AGENDA ITEMS 
That the following remain as policies pending a review by the Board about what portions of these programs the Board wishes to retain as policy: 
 Policy 7 (Board Committees)
  Policy 9 (Board Operations) 
 Policy 1 (Foundational Statements) 
 Core French 
 SENCOTEN Language (in conjunction with Strategic Plan) 
 Evaluation Process for Secretary Treasurer 
 Diversity & Inclusion






















SCHOOL DISTRICT NO. 63 (SAANICH)
EDUCATION DIRECTIONS COMMITTEE
AGENDA
Committee Members: Trustee VanWell, Chair Trustee Silzer Trustee Stelck  - also Alicia Holman, Elsie McMurphy, Timothy Dunford
Staff Support: Carly Hunter, Director of Instruction Dave Eberwein, Superintendent
Partner Representatives: Kelly De Klerk (SAA) – secondary Ashley Sonosky (COPACS), Michael MacEwan (STA) Nola Welsh (CUPE) – Aaron Buckingham 
Other Attendees: Melissa Austin, District Principal, Indigenous Education Lynn Montgomery, Teacher (Stelly’s)
Tuesday, October 12, 2021 3:00pm ILC Saanichton
A. PRESENTATIONS AND QUESTIONS 
1. P.E. – P.H.E - How Physical and Health Education has evolved over time – Lynn Montgomery 
 - noted has changed drastically in last few years
 - moved from physical education to physical and health education 
-focus on hour care areas – physical literacy, health and active living (healthy relationships), social and community health (substance use and abuse), mental well-being (strategies for maintaining positive mental health ie. breathing, mindfulness, yoga, self-reflection)
- focus on supporting students overall health and well being in a broader sense including developing a sense of connection between physical, mental and intellectual and social health
 - much broader focus now – expanded to include health and wellness – self-assessment now an integral component – differentiates between physical education and physical literacy
 - Assessment more now on proficiency scale than on attitude and effort
 - have reached out for assistance with mental health and wellness and community health curriculum – inside district (ie. counsellors) and outside (ie. Island Sexual Health)




2. Indigenous Program Update – Melissa Austin and Carly Hunter 
  - focus has changed a bit for 2021-22 school year
 - Main focuses – must always be based on community feedback (4 local nations)
- extend SENĆOŦEN programs – have language and culture teachers at Brentwood and KELSET – Bayside offers SENĆOŦEN as a second language – also have an outside of timetable course at Stelly’s and some Parkland students will be joining
- ensure all students receive the literacy intervention they need – data tells us in particular status students living on reserve need more support with regard students – additional supports at Brentwood and KELSET in response to this and close learning and literacy gaps – based on populations of those two schools – continue to track this and engage the teachers involved as to how best to support these students
- W̱SÁNEĆ  communities reflected visually in schools – Welcome Pole at Claremont – was a student-led initiative – looking at other opportunities for local artists to assist with this
- cultural competency training for all staff – want staff working with Indigenous students to have training around history, cultural, discrimination etc. – so that these students have more positive learning journey than those before them
 - support school staff to feel more comfortable infusing Indigenous content – “ownership” as Canadians infusing Indigenous content is a shared responsibility
	- guiding questions to exploring equity –continuous discussions among school staff and administration
		-How are we making sure all students have access to all pathways?
		 - How do we create space versus requiring compliance?
		 - What are our dark corners and how do we reveal them?
		- How are we addressing situations where Indigenous students encounter the racism of low expectations?
		- How are we addressing implicit bias in our system?
	- Cultural Competency Training – completed:
		 - 7 schools, Transportation and Learning Services, SBO, CUPE Pro-D sessions (x2 so far)
		 - remaining schools are booked over the course of the school year
		 - lots of engagement in this process
 - now exploring next steps in terms of inservice and Pro-D that follows this training and continues to build capacity and understanding
	 - next steps
		 - equitable access to learning for all Indigenous students – removing barriers – creating spaces
 - how do we ensure and shift the system so that students experience less racism in their K-12 journey – how do we name this so can move forward
		 - naming the racism of low expectations
 - systemic racism – what is our concreate plan and commitment – what does this look like and what is our plan to address this
- recruitment and retention of Indigenous teachers and support staff – we know how powerful having these role models is
- barriers to access and helping shift the narrative around why we are removing barriers and providing supports – why is there wrap around supports for Indigenous students – why is there a gap in outcomes for these students and how to we lessen them
- strengthen into school system – into school system – how do we navigate the school bus system – strong start – transition to middle and high school and to post secondary and work
		 - many initiative’s are funded through external grants so need to explore ways to make these sustainable

	- Collective Responsibility
		 - shifting our organizational culture in Saanich to one of Collective Responsibility 
 - Becoming a system where every person, regardless of role or department takes responsibility for Indigenous student success
- Indigenous Education transcends the boundaries of departments, job descriptions, or formal roles and responsibilities
- Shifting our thinking away from “Indigenous Education for Indigenous students” to “what’s good for Indigenous students is good for all students”
 - Sheralyn shared with us comments gathered from both staff and parents in our district to illustrate bias and racism
[image: C:\Users\akt701\Desktop\PAC\COPACS\Screen Grab-Comments.PNG]
B. ITEMS FOR DISCUSSION (None) 
C. ITEMS FOR RECOMMENDATION (None) 
D. ITEMS FOR INFORMATION (None) 
E. FUTURE AGENDA ITEMS (None)
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S/ANICH SCHOOL DISTRICT 63 (SAANICH) BRIEFING NOTE

2125 Keating Cross Road, Saanichton, BC Canada V8M 2A5
SCHOO LS Phone: (250) 652-7300 Fax: (250) 652-6421 saanichschools.ca

To: Finance, Facilities and Technology Committee Prepared By: Jason Reid
Subject: Final Enrolment and Funding Date: October 9, 2021
Purpose

The purpose of this briefing note is to inform the committee and Board of final fall enrolment
and related funding, and to recommend for the Board’s approval allocation of additional
funding available in forming the district’s 2021/22 Amended Annual Budget.

Background

Each year the Board of Education approves a preliminary budget before the beginning of the
July 1% to June 30™ fiscal year. An amended annual budget is then adopted during the year
(before the end of February) reflecting changes that result from:

e analysis of prior year financial results and confirmation of available accumulated
operating surplus;

e confirmation of fall enrolment and resulting funding and staffing costs; and

e other circumstances that have arisen subsequent to adoption of the preliminary budget.

Preliminary Budget

The Board reviewed and debated the 2021/22 preliminary budget at the special budget meeting
on May 5, 2021, and adopted the budget at the May 19, 2021 regular Board meeting. The
budget consultation indicated overall support for the following four priorities identified by the
district with most survey respondents identifying daytime custodial support in elementary
schools as the first priority.

e Restore temporary reduction to IT Infrastructure Budget
¢ Elementary School Daytime Custodial Support

e Educational Program Priorities

e Increase Contingency Reserve

Other key priority areas identified by participants in the consultation included mental
health/wellness, early education/literacy intervention, vulnerable learners, and inclusive
education. The theme of mental health/wellness, in particular, was strongly reflected in the
consultation meetings and survey results.





S/ANICH SCHOOL DISTRICT 63 (SAANICH) BRIEFING NOTE

2125 Keating Cross Road, Saanichton, BC Canada V8M 2A5
SCHOO LS Phone: (250) 652-7300 Fax: (250) 652-6421 saanichschools.ca

At the May 5™ special meeting the Board adopted a motion to allocate forecasted accumulated
surplus to the following identified priorities:

e Restore temporary reduction to IT Infrastructure Budget - $200,000 (this was partial
restoration of the $250,000 reduction made in 2020/21)

e Elementary School Daytime Custodial Support - $143,000

e Educational Program Priorities - $100,000 (note that $41,600 of this funding has been
allocated to fund the Indigenous Coordinator position, and $58,400 remains unallocated
at this time)

At this meeting the Board also adopted the following motion:

“That, in September, pending further financial information relating to enrolment factors
and government funding decisions, and following a review of the fiscal forecast as well as
a review of internal discretionary budgets, monies be reallocated to the greatest extent
possible to the education program priorities specifically to address needs identified
including Indigenous education, counsellors, ISTs, and student social-emotional health
needs.”

Subsequent to adoption of the preliminary budget, the Board allocated educational program
priority budget to establish a continuing Indigenous Coordinator position, and the Board met on
July 5, 2021 and on September 2, 2021 to allocate additional funding of $305,694 to the
learning and mental health impacts of the pandemic. A summary of those allocations is
included for information as attachment 1. The district also received targeted funding of
$181,289 for Health and Safety, which based on direction from the Ministry and BCCDC, has
been applied to masks, upgraded HVAC filters (Merv-13), and increased ventilation in
buildings.

The 2021/22 preliminary budget appropriated $2,757,247 in accumulated surplus to fund
continuing expenditures. Longer term this appropriation should not exceed the average
underspend of annual budgets over time, which is likely $1 million or less. As a full recovery in
international enrolment will cover approximately only half of this gap, if the remaining gap
cannot otherwise be funded from future growth, expenditure reductions may be required in
future years.

Actual 2020/21 (Prior Year) Financial Results

Accumulated operating surplus grew modestly from $6,678,078 at the beginning of the year to
$6,906,510 as at June 30, 2021. This growth exceeded the forecast expectation reflected in
2021/22 budget planning that accumulated operating surplus would decline below $6 million.
This occurred primarily because of non-recurring pandemic related factors including increased
grant funding and other revenues, and lower actual employee benefits and other costs.
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In September 2021, the Board approved appropriation of accumulated surplus as presented

below (with prior year comparatives):

SCHOOL DISTRICT 63

(SAANICH)

2125 Keating Cross Road, Saanichton, BC Canada V8M 2A5
Phone: (250) 652-7300 Fax: (250) 652-6421 saanichschools.ca

BRIEFING NOTE

June 2021 | June 2020 |Change
District Activities (multi-year funding) 984,527 886,264 98,263
School Activities (multi-year funding) 694,213 868,429 (174,216)
Learning Impacts of Pandemic 234,849 - 234,849
Appropriated for Budget in following year 2,757,247 3,066,022 (308,775)
Total Internally Restricted 4,670,836 4,820,715 (149,879)
Contingency Reserve (Unappropriated Surplus) 723,702 700,000 23,702
Unrestricted Surplus 1,522,170 1,157,363 364,807
Total Accumulated Surplus 6,916,708 | 6,678,078 238,630

As actual results were more favourable than the forecast informing 2021/22 budget planning
(due largely to non-recurring factors), there is an additional $1,522,170 in unrestricted
accumulated surplus available to fund increased contingency reserve and/or additional
expenditures on a one-time basis.

2021/22 Budget Contingency Reserve

In order to protect the school district from financial risk associated with forecasting uncertainty
and unforeseen circumstances, a contingency reserve is established per Board Policy 2050.
When adopting the Preliminary Budget for 2020/21, to maintain program stability as forecasted
revenues declined due to the pandemic the Board allocated $1 million from contingency
reserve to fund program costs, which reduced the contingency reserve balance from $1.7
million to $0.7 million.

To ensure program stability going forward it is important to rebuild the contingency reserve,
and to also reduce the funding of ongoing expenditures with accumulated surplus. There are a
number of risks that may impact future revenues including potential moderation in enrolment
growth, and the selection of a provincially approved on-line learning schools. Another
important consideration is that actual financial performance in 2020/21 exceeded budget and
forecast due to a number of non-recurring factors including the release of holdback funding,
lower medical/dental plan usage during the pandemic, increased conservatism in revenue
budget/forecast due to uncertainty (example: international enrolment), and remote learning
program savings (relative to budget) allowing reallocation of federal funding to pandemic
related staffing costs in the operating fund.

For the reasons described above, I recommend that the full unrestricted accumulated surplus
balance of $1,522,170 be allocated to contingency reserve. This would result in a contingency
reserve to $2,245,872, or approximately 2.3% of annual expenditures in the operating and
special purpose funds.
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Confirmation of Fall Enrolment and Funding

In 2020/21 (prior year), the pandemic significantly impacted Sept 2020 enrolment with lower
enrolment in neighbourhood schools, and significant growth in distributed learning (DL)
enrolment at SIDES. The 2021/22 preliminary budget forecast for Sept 2021 projected partial
recovery in neighbourhood school enrolment and decline in DL enrolment to 480 FTE (still
well above pre-pandemic historical DL enrolment).

As shown in the table below, actual 2021/22 fall enrolment in both neighbourhood schools and
DL exceeded forecast. Note that as enrolment is validated in the coming weeks, DL enrolment
may decline for duplicate enrolment in other school districts, but this is not expected to be
significant. Adult enrolment declined relative to prior year and forecast, attributable to an
improved job market.

2019/20  2020/21 2021/22 2021/22 = Variance
Actual Actual Preliminary  Actual Increase /
Budget (Decrease)

School Age Enrolment
Elementary 2,813.0 2,783.0 2,844.0 2,909.0 65.0
Middle 1,580.0 1,479.0 1,510.0 1,534.0 24.0
Secondary 2,237.0 2,150.0 2,156.0 2,178.6 22.6
Continuing Education 23.0 12.0 15.0 15.8 0.8
Alternate Programs 182.0 182.0 185.0 178.0 -7.0
Distributed Learning 287.0 800.0 480.0 574.1 94.1
Total School Age Enrolment 7,122.0 7,406.0 7,190.0 7,389.5 199.5
Adult Enrolment (primiary SIDES)
Adult - Non-graduated 26.0 44.0 47.0 30.9 -16.1
Adult - Graduated 48.0 90.0 88.0 65.4 -22.6
Total Adult Enrolment 74.0 134.0 135.0 96.3 -38.8

The forecast for international enrolment is also above the 200 FTE budget by approximately 20
FTE. As appropriation of accumulated surplus is funding the negative financial impact of the
pandemic on international enrolment, it is important that any incremental revenue growth be
used to reduce this dependence on accumulated surplus.

Attachment 2 to this briefing note presents the budgetary impact of enrolment change on both
funding and staffing and other expenditures. With enrolment growth it was necessary to add 5
enrolling divisions prior to school start-up (4 at elementary and 1 at middle). The following
additional staffing budget increases are proposed in response to both enrolment and unique
needs designation growth:

e Secondary and DL (SIDES) — 2.5 FTE enrolling teacher increase (dependent on
validation of enrolment);
e Teacher Librarian — 0.2 FTE increase to meet contractual ratio;
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e Education Assistant - $350,000 budget increase to respond to growth in unique needs;
and

e Integration Support Teacher — 1.5 FTE increase to support greater social/emotional
needs this year.

Other proposed budget changed are:
e Fund expansion of ILC Broadmead (annual lease cost). This expansion increased key
support for vulnerable students.
e Increased funding allocations to schools resulting from enrolment growth.
e ROMS Joint Use Account — The equipment replacement balance account per the joint
use agreement with Saanich was incorrectly omitted from carry-forward balances. This
allocation will restore the budget.

As shown in attachment 2, the excess of expenditure growth relative to revenue growth is
$280,344. This funding could be applied to reduce the allocation of accumulated surplus to
annual expenditures reducing financial risk, or could be allocated to fund strategic priorities.
My recommendation is the latter as it is important funds are available this year to support
priorities as the Board implements a new strategic plan.

When combined with the unallocated educational priority budget, funding available for
strategic priorities is $338,744.

Staff Recommendations

That the Board approve allocation of unrestricted surplus of $1,522,170 to the contingency
reserve, and the allocation of funding growth to expenditure budgets as presented in attachment
2.

That the Board direct staff to develop a plan, informed by strategic planning consultations this

fall, to allocate $338,744 to support strategic priorities.

With Respect,

Jason Reid
Secretary Treasurer

JR

Attachments: 1 - Allocation of Learning Impacts and Mental Health Restart Funding
2 - Net Funding Growth and Final Allocations for Amended Budget





Attachment 1: Allocation of Learning Impacts and Mental Health Restart Funding

Priority

Description

Learning
Impacts
Funding
Allocated

Mental Health
Restart Funding
Allocated

Total

Priority #1

Indigenous Education Assistant and 0.25 Teacher FTE to support students
transitioning to Stelly’s Secondary. In comparison to other schools, Stelly’s has
a significant number of students transitioning back into school after learning
remotely in 2020/21, with some students not having been in school for 18
months.

65,000

65,000

Priority #2

Youth and Family Counsellor (YFC). The increased need for social-emotional
and mental health support has been a significant impact of the pandemic.
Students returning from remote learning will need greater supports as they re-
engage with in-person learning. Families will need greater support navigating
community resources and liaising with school level counselling teams.

69,155

70,845

140,000

Priority #3

Increase curriculum support teacher time by 0.3 teacher FTE to support the
learning impacts of the pandemic

31,900

31,900

Priority #4

Increase elementary school literacy teacher time by 0.5 FTE to support
students returning from remote learning.

53,150

53,150

Priority #5

Support for other learning impacts as they emerge. As an example, this could
include release time to allow one-on-one transition support for students.

15,644

15,644

Total

234,849

70,845

305,694






Attachment 2: Net Funding Growth and Final Allocations for Amended Budget

2021/22 Actual
2021/22 Enrolment
Forecasted (validation Incremental
Enrolment pending) Difference Rate Funding

Basic Allocation 6,710.00 6,815.3750 105.38 $7,885 830,882
Basic Allocation - Distributed Learning 480.00 574.1250 94.13 $6,360 598,635
Homeschool 20.00 16.0000 -4.00 $250 -1,000
Unique Needs - Level 1 7.00 9.0000 2.00 $44,850 89,700
Unique Needs - Level 2 295.00 320.0000 25.00 $21,280 532,000
Unique Needs - Level 3 223.00 246.0000 23.00 $10,750 247,250
English Language Learning 511.00 529.0000 18.00 $1,585 28,530
Indigenous Education 575.00 621.0000 46.00 $1,565 71,990
Non-Graduated Adults 47.00 30.8750 -16.13 $5,030 -81,109
Changes in other enrolment based supplements 35,974
Decreased funding for enrolment decline -746,732
Release Staffing Contingency (for enrolment growth) 225,000
Decreased Graduated Adult Enrolment -75,000
Enrolment Revenue growth relative to preliminary budget 1,756,120
Staffing allocations resulting from growth

Enrolling Teacher - 5 additional divisions (elementary and middle) 583,576
Enrolling Teacher - Staffing / Enrolment Contingency (Secondary / SIDES) 265,745
Teacher Librarian - 0.2 FTE increase to meet ratio 21,260
Staffing - Education Assistants 350,000
Integration Support Teacher - 1.5 FTE increase 159,447
Increased Staffing Budget 1,380,028
Other Budget Changes

Fund increased ILC Broadmead lease cost 45,000
School enrolment based funding increase 25,000
ROMS Joint Use Account 25,749
Total Expenditure Growth 1,475,777
Excess of expenditure growth relative to revenue growth 280,344
Add: Unallocated Educational Priorities Allocation 58,400
Funding available to support strategic priorities 338,744
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PHE 9 and 10 focuses on the following Big Ideas:

Understanding ou strengths,wesnsses, and prsonal prefrences belps usplan and achieve our gals
Trying a vriety of physicalacviiescanincrease th ikllhood thatwe will e aciv throughout our lves.
Heakthyshoices influence,andare influenced by, our hysical, emocional,and mentalwel-being.

Persona fanes can be maintined and mproved theough regulr partcpaton in physcal ctiites.

“There are four Curricular Competencies

P
Mool wellbeing

3
Assesement is s systematic gthering of information abowt what students know, understand and are abi to
doin relation tothe above four main competencies. Informaion will be gathered using a wide variety of
methods that may include:

Observaton
SKilsasessments

Student sssssment and reflction
Samplesofsudeat work

Peer evalution

Assessment of witen work
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“Wow, this parent email is
articulate, are you sure they are
even First Nations” “Just get over it”

“They are low performers”

“Wow your so articulate!”
“Do they even love their kids?”

“l don’t even have any
“They don’t even know Indigneous kids in my
their culture” class’

“They get everything for free”
“This isn’t a First Nations
School”

Why do we need a cultural room? They
“How do we raise the capacity of don't even look First Nations”
these marginalized groups”
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